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2020
HIGHLIGHTS

Miraculous
Giving

We had an incredible outpouring
of generosity from near and far,
with so many generous souls
giving at unprecedented levels.
We received donations from 210
new donors, increased our total
philanthropic dollars by 52%, and
retained 89% of our 2019 giving.
Thank you to all those who
contributed to make this miracle

possible!
PAGE 7 - 8

Property Pipeline

Established

One outcome of the strategic plan is
our carefully-crafted plan to improve
our properties and capitalize on the
equity we have realized through
ownership of properties purchased
prior to the steep increase in real
estate values in the East End. Upon
securing long-term debt on our
portfolio, investors with notes due
will be repaid, and new properties
will be acquired.

J

Tenant
Stability

In a time when Covid-19 created

substantial job instability and income
loss due to illness and even death,
our tenants demonstrated inspiring
resilience. Their efforts, as well as
relief provided by church partners,
foundations, and our state
government, enabled every
household to remain stably housed
throughout the pandemic.

Strategic
Plan Completed

With the help of HDAdvisors and the
COO Team, UH completed our
first-ever strategic plan. Both the
operations and properties sides of
the organization got a thorough
examination, with a resulting set of
goals and objectives. We are making
great progress every quarter toward
full implementation.

RESILIENCE AND
THRIVING

IN THE MIDST

OF A PANDEMIC
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Dear Urban Hope Family,

We all expected hackneyed jokes about 2020 vision this year...but honestly, who saw
this coming? Not many. What we can say in hindsight is that the pandemic has definitely
clarified a number of things, three of which are central to Urban Hope's success:

1. Relationships matter.
. Stable, affordable housing matters.
3. Societal disparities based in race are devastating and far-reaching, and must be
addressed if we are to move forward in a healthy way.

The connectedness we have with and among our tenants and class members is a
hallmark of the UH family. When we are living interconnected lives, we need to have
trust, and that only happens when people know each other. And we know and need
each other. Relationships matter.

Most of our tenants have been impacted by COVID-19, either through illness, loss of
employment or pay, or most devastatingly, through loss of a loved one. Thanks to the
UH Family, our tenants knew that of all the concerns they had, losing their home would
not be on that list. We assured them early and often that we would be their partners,
come what may. And we know that has made a difference. Stable, affordable housing
matters.

And to say it as plainly as we can, we would not have the challenges of poverty in the
East End (and beyond) that we do, if we did not have our history and the systems that
disadvantage Black people. The Urban Hope Family is helping to undo some of the
damage that has been done to our brothers and sisters who bear the Imago Dei.

Unlike many businesses, Urban Hope had its best year ever in 2020. Our tenants and
class members demonstrated remarkable resilience in the face of some very long
odds. The philanthropic community came out in a big way. We got some incredible
opportunities to expand our portfolio, and more and more people came to understand
the generational impact they could make by investing in our capital fund.

Who can say that 2020 was their best year ever? In spite of the grief and challenges,
Urban Hope can. It truly was a Miracle on 25th Street.

With gratitude and hope,

s

Sarah M. Hale,
d Executive Director




URBAN

HOPE'S To make home a cornerstone of opportunity

MISSION by keeping it affordable

WHAT MAKES URBAN HOPE UNIQUE

Urban Hope partners with families in their Urban Hope is the only agency focused on
journey out of poverty by providing financial rental housing that remains affordable for
management training and support, and by people making between 20 and 50% Area
procuring a portfolio of quality affordable Median Income (AMI) in the East End of
rental housing options. Richmond.
Our financial health program is uniquely Urban Hope participates in the creation of
tailored to victims of trauma and chronic a stable, thriving, mixed income community
poverty, providing a pool of healthy renters in the East End of Richmond, seeking to
for our properties and those owned by protect against displacement of lower-
others in the area. income residents as the neighborhood
changes.

Sarah Hale,

#INI] STRATEGY



PROGARM UPDATE

HOW HAS THE PANDEMIC
AFFECTED THE FINANCIAL
MANAGEMENT CLASS?

Our class continues to thrive
as a community of individuals
focused on changing the
trajectory of their financial lives.
Each committed attendee moved
forward despite setbacks from
Covid life. We'd be remiss if we
did not acknowledge the strain
of in-person meetings being
replaced by less personal Zoom
calls. We've learned this year that
we truly are better together.

TENANT @
TESTIMONY &

HOW ARE THE
PARTICIPANTS
RESPONDING?

100% of class members who
set financial goals and showed
up consistently have met the
goals that they wrote down for
themselves at the beginning of
the year. We are so proud of the
resilience emanating from our
group, and we look forward to
the harvests that all of their hard
work will bring.

Self realization and accountability were key components in my journey.
| feel without those qualities, you aren’t truly able to be where you want to
be. | was transparent with Urban Hope and truly held myself accountable
for anything | did or didn’t do. Realizing small things can often lead
to major results is the best reward of being a participant with this
program. They offer so many resources it's definitely up to you to reap

these benefits, or be complacent with your current path. | feel change
is often needed for growth, and with the options that are regularly
offered, | took full advantage of any advice/services given to me. |

WHAT'S NEXT?

In the new year ahead, we are
looking forward with great joy to
gathering safely, to cure the
longing for in-person interaction
and fellowship. Despite the
hardships, God remains faithful.
We haven't skipped a beat, and
we continue to engage our class
members and challenge them to
crush the goals they've set for
themselves.

At Urban Hope, we have come to understand ourselves

to be more of a place and space maker, than the “great
organizational hope” of affordable housing. This means that
we are creating an environment for our tenants and class
participants to formulate their own financial dreams, and

act on the change that comes along with having the right
parameters to make better choices for their families. We see
this manifesting particularly in our 3rd year tenant, Keisha
McCloud, who had the following to say:

True longstanding transformation
can only come from within. Urban
Hope is committed to being the
cornerstone that provides that
opportunity, and will walk alongside
families throughout their journey.

am truly grateful for the opportunity Urban Hope
extended to my family and I.

o



2020
EINANCIAL INDIVIDUALS $350.553.98

AREPORT GAANTS (INCLUDING PPP LOAN) §130,665.75

RENTAL INCOME §120,013.59

CHURCHES §50,077.95

PROPERTY MANAGEMENT FEE INCOME §6,389.56

TOTAL § 677,006.29"

EXPENSES”
SALARIES §167,641.03
RENTAL PROPERTY EXPENSES §118,045.40
STAATEGIC PLAN §28,000.00

“

DIRECT PROGRAM §12,007.70
DIRECT FUNDRAISING §5,062.17
TOTAL $§349,032.46

USING OUR FINANCIAL RESOURCES TO MEET OUR MISSION

SPREADING We are so grateful for the outpouring of individual and church support to Urban Hope
THE WERLTH as an essential service provider during the difficulties of 2020. We want to particularly

acknowledge Third Church and the Central Virginia COVID-19 Response Fund for
covering rental payments for some of our tenants during job loss and sickness due to
the pandemic. We also received a PPP loan of $26k which helped sustain us through
uncertain times. Because of our generous community, Urban Hope deployed some of
our 2020 cash surplus in the following ways:

TOTAL CASH SURPLUS
[ I |
OPERATING CAPITAL FOR ACQUISITION MAINTENANCE
RESERVE AND EXPANSION OF RESERVE
PROPERTY PORTFOLIO

*Includes $75,665 in capital gifts to purchase property assets | **Depreciation not included




OUR STRATEGIC PRIORITIES INCLUDE

EXPANSION OF FINANCIAL
HEALTH CLASSES

We are aiming to reach even
more participants, and are
increasing our focus on goal-
setting and progress tracking.

RIGHT-SIZING OF
STAFF AND PAY

We have done a great deal with

a small amount. We aim to hire
and pay well to build a sustainable
and robust team that is positioned
for long-term growth.

David Clarke,
Vice Chair

Caitie Rountree Chan,
Chair

National Community
Reinvestment Coalition

Eckert Seamans

Shawn Maida
Foster Made

Ellen Duerksen Ross Little

Retired Community
Volunteer

Markel Corporation

lesha Williams

Richmond City
Health District

Ebony Walden

Brenita Younger

State Council of
Higher Education for
Virginia

Ebony Walden
Consultant

AND EXPANSION

We have a solid plan for leveraging
equity, and recycling capital for
efficient and flexible growth.

---------------------------

INFRASTRUCTURE
BUILD-0UT

UH turns 21 in 2021, and we are
all grown-up. The processes and
manuals to codify our procedures
are being written and will be
foundational for future growth.

Alan Bratton,
Treasurer

Shaleetta Drawbaugh,
Secretary

VCU Health Community Volunteer

Tom Mitchell Don Coleman

Second Baptist
Church

East End Fellowship




POISED
FOR
GROWTH

NEW UNITS DESCRIPTION SOURCE CAPITAL NEEDED
D
[ j . LAND BANK LOT: NEW
- 1 4 BR/3 BA (Accessible) CONSTRUCTION FULLY FUNDED
) ) MAGGIE WALKER
nll 2 3 BR/2 BA each COMMUNITY LAND $150,000
TRUST: ALREADY BUILT.
N 2 3 BR/2 BA each PROJECT HOMES; $110,000
nLm eac ALREADY BUILT '
) )
| M || M | 2 2 BR/2 BA each PROJECT HOMES: REHAB $216,579
) )
[ j{ j PROJECT HOMES: NEW
1 2 2 BR/2 BA each CONSTRUCTION $210,000
[" j[" ] LAND BANK LOT: NEW
1l n 2 2 BR/2 BA each CONSTRUCTION $212,000
[" j[" ] DONATED LOT; NEW
mllm 2 2 BR/2 BA each CONSTRUCTION $212,000
13 $1.110,579

[ |
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2022

PLERSE HELP
MAKE THESE
PROJECTS INTD
NEW, QUALITY,
SAFE, AFFORDABLE
HOMES FOR OUR
NEIGHBORS!

Below are ways you can have a part in turning these opportunities
into reality:

PHILANTHROPIC GIFT

Donate cash, securities, or real property towards a capital project
Fully tax deductible
Creates most significant affordability and lowest possible rents

INDIVIDURL IMPACT INVESTMENT LORN

Loan us $20k or more for 5 years so that we can move fast on
acquisitions

You receive 2.5% interest paid annually from UH

UH replaces your loan with long term debt and returns your
loan in full at the end of the term or reinvests it into the next
acquisition project in the pipeline

Some choose to forgo the interest payments in exchange for a
tax-deduction in the amount of the interest owed

KINGDOM LEGACY HOUSE PROGRAM

One of our miracles of 2020 was the commitment of a local
couple to make Urban Hope the beneficiary of their Church Hill
home upon their death.

Please consider leaving a legacy of repair, justice, and love by
gifting UH your home through a Transfer On Death deed so that
we can sell or rent your home to a worthy low-income neighbor
at a price they can afford.



Thank you {'o a” 2020 Uvrban lJcoPe Donovs/

o OR MORE YERRS

AECW Fund

Anonymous

Mr. and Mrs. Frank Atkinson
Mary Kay and Danny Avula
Amy Julia and Peter Becker

The Vince and Susan Birley
Charitable Gift Fund

Mr. and Mrs. Eric Bowling

Timothy Bunchman
& Norma Maxvold

Caitie Rountree Chan
and Jonathan Chan

Pam and David Clarke
Florence and Donald Coleman
Lizzie and Peyton Cox

Mr. and Mrs. Robert Cox

Mr. and Mrs. Scott Cox

Mr. and Mrs. Richard Cullen

3-4 YEARS

Edith and Tom Allin

Amazing Praise General Fund
Amazon Smile

Anonymous

Elena Aronson

Malik Ashiru

Greg and Denise Ellen

Libby and Colin Gallahan

Mr. and Mrs. Franklin Graham
Mr. Robert Hale

Ashley and Bill Hall

Mr. and Mrs. Grant Hayes
Greg and Kathy Herceg
Catherine and Matt lllian

Mr. and Mrs. Paul Jeffrey
Heather and Scott Kirkpatrick
Mr. and Mrs. Mark Koontz

Heidi and Ross Little

Mr. and Mrs. Kenneth MacDonald

Sara and Shawn Maida
Gina and Matt Maio
Markel Corporation

Alison and Christopher McCabe

Monique Boston

Steve Brigham

Mr. and Mrs. Timothy Brizzolara
Ruth Byrne

Esther and Phil Choi

Brenda and Tim Cole

Wendy and Tom McNeil
Jennifer and Tucker McNeil
Elaine and Bob Metcalf
Leslie and Boyd Moore
Addie and Makenzie Mumey
Kelli and Greg Olson
Jennifer Parham

Mr. and Mrs. Chip Perkins
Mr. and Mrs. Speaker Pollard
Amy and Stephen Popovich
Mr. and Mrs. Mark Purcell
Dr. and Mrs. Mark Sprinkle
Third Church

Tullidge Family Fund

Lawson and Romesh Wijesooriya

Amy and Scott Ziegler
Family Giving Fund

Mr. and Mrs. Thomas Cottrell
Michael Crittendon

Sheri and Tom Crowell

Gwen and Alan Davis

Mr. and Mrs. Alan Denison

Mr. and Mrs. Frank DeVenoge



Thank you! Thank you!/ Thank you!

3-4 YEARS (CONT.)

Mr. and Mrs. John Dickinson
Mr. and Mrs. Charles DuBose
Ellen Duerksen

Lauren and Justin Earley
Ally and Dan Fisher

Lisa and Tim Garnett
Lawrence and Freddie Gray
Sarah and Parker Hale

Amie Hall

Sarah and Thomas Hall

Mr. and Mrs. Elliott M. Harrigan
Brooke Harris

Harry Frank Guggenheim
Foundation

Mr. and Mrs. Thomas Hayes
Anna and Keith Henderson
Tevia and Danny Hong

Mr. William Hooper

HOPE Church

May Ligon Huff

Beth Hungate-Noland
Robin and Ken Hurst

Mary Kay and Phil Huss

Kate and Charles Johnson

Mr. and Mrs. Bruce Kay
Val and Fritz Kling
KRS Holdings Inc.

Mr. Peter Lawson-Johnston

Peter and Karen Lawson-Johnston

Mr. and Mrs. Chris MacKay
Ms. Mary Madge

Tania and Sam McCleery

Mr. and Mrs. Arthur McCray
Josie McNeil

Linda and Dan Melin

Linda and Stephen Miller
Joni and Tom Mitchell

Dena and Chris Moore

Mr. and Mrs. Thurston Moore
Thomas Mottur

Mr. and Mrs. Brooks Nelson
Gerry Nixon

Chris and Meredith Nystrom
Tom and Ali Oristian

Mr. and Mrs. Frank Page
Amanda and Will Payne

Tabitha and Robbie Pitts

Mr. and Mrs. Andrew Reiferson
Nelson Reveley

Willie and Gay Lynn Rountree
Mark Ryan and Janet Lundy
Amy and Mike Schad
Corrente Schankler

Puddie and Dick Sword

Kelly and Kirk Tattersall
Nancy Tazewell

Andrew Thompson

Willy Thompson

Sara and Sam Tuttle

Mr. and Mrs. James Ukrop

Mr. and Mrs. Ted Ukrop
Suzanne Wade

Ebony Walden

Mr. and Mrs. Austin Welder
Dr. and Mrs. David Whitehead

Lea Whitehurst-Gibson
and Monty Gibson

Sarah and Corey Widmer

Mr. and Mrs. Christopher H. Williams

lesha Williams

Lauren and Murray Withrow



Thank you! Thank you!/ Thank you!

2 YEARS

Baily Anderson
Carroll Andrews
Anonymous
Rebecca Anthony
Parrish Arturi
Dominic Barrett
Ferd Baruch

bide + dwell
Jenny Bliley
Brogann Bowden
Louise Bowles
Richard Brewer
Brian Broadway
Liesel Callahan
Geoffrey Chan
Susan Civale
Emma Clarke
Paul Clarke

Liz Clowes
Steven Cottam
Alicia and Clay Cundiff
Catherine Dahl
Carolyn Davidson
Peter DeWorken

Shaleetta and Mark Drawbaugh
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Liz and Tom Ebel

Bill Edwards

Debbie Edwards

Christine Elwell

Lynne and George Foreman

Don Grivetti

Alec Hale

Elizabeth and Clay Hale
Oliver Hale

Cristi Head

Mary Kate and Ben Hester
Noah Hester

Timothy Holtz

Jess Houser

Alison Howard

Mimi and Nat Howe
Nancy Hughes

Teresa Jensen

Lucy Johnson

Younga and Dustin Jones
Courtney Jordan

The Joyner Foundation
llene Kalter Lieberman
Anya Kobayashi

Michael Kolbe

Patte Koval
Maureen Lee
Rose Lewis
Carolyn Loftin

Stanley and Kim Markel Memorial
Fund

Sally Martell

Zack and Christina Martin
Betsy and Jim McColl

Molly and Tyler McPhillips
Elizabeth Minor

Shekinah and Demetrius Mitchell
Claire Moore

Elizabeth Murphy

Casey Myers

Breandan Nemec

Mr. and Mrs. Christopher Parks
Lindsey and Dustin Parks

Lane Pearson

Penny and Billy Peebles

Karen and Tim Proctor

Ken and Leigh Anne Ratliff

Richmond Association
of Realtors, Inc.

Sarah Roquemore

Mr. and Mrs. Robert Rose



Thank you! Thank you!/ Thank you!

2 YERRS (CONT.)

Paige and Joey Schihl

Allison Scott

Sallie Shepherd

Andrew Simon

Andrew Smith

Mr. and Mrs. Wallace Stettinius

Alex Sugarman

NEW DONORS IN 2020

Bob Adams

Rachel Adams

Sharyl Adams

Ingrid and Josh Addison

Tia Albia

Alumina Investment Management
Mark and Jeanette Anderson
Anonymous

Jenifer and Bob Aronson

Mr. and Mrs. Garrett Augustine
Arjanae Avula

Molly Baldwin

Andrew Beach

Bill and Leslie Beairsto

Sherrie and Patrick Becker

Erhan Bedestani

Kathleen Thomas
Andrew Thompson
Tower 3

Lynn Valeri

ValleyStar Credit Union
Elizabeth Viele

Jeffrey D. Walker and Timothy J.
Schoenman Philanthropic Fund

Kristen Benjamin

Anna Grace Birley
Blakely Investments LLC
Drew Blakely

Tim and Breck Bland

Bruce & Nancy Bolton Charitable
Gift Fund

Byron Boston

Mark Bouziane

Ann Bradshaw

Martha Branch

Nekole Brandis

Alan Bratton

Hank and Laurie Brinker
Jerome Brown

Dana Marie Buchanan

Lynn Buehler

The Waltie Fund

Phil and Sarah Jane Whisenhunt
Aruna and Manilka Wijesooriya
Timothy Wills

Heyden Wittmann

Mariia Zimmerman

Mary and Robert Call
Jeanne Callahan

Julie Carney-Jones

Sarah and Justin Carpenter
Maureen Carroll

Veronica and Diego Castro-Albano
Brad and Fran Caswell
Suzanne Chaplin

Pamela Chew

Sherika Chew

Jeff Childress

City of Richmond’s Affordable
Housing Trust Fund

Mr. and Mrs. Alfonso Clarke
Mr. and Mrs. Boyd Clarke
Eva Clarke

John Clarke

12



Thank you! Thank you!/ Thank you!

NEW DONORS IN 2020 (CONT.)

Malcolm Cobb

Community Foundation for a
Greater Richmond

Ashby Conway

Carl and Jera Cunningham
Mr. and Mrs. Scott Davila
Lear Debessonet and Tom Gray
Jane and Peyton DeHart
Rob and Elisabeth Denison
Jolene Dickerson

Leah Dodge

Heyward and Bill Donigan
Amanda Doss

Brigid Downs

Bob and Becca Drawbaugh
Alek Duerksen

Dunbar Milby Williams Pittman &
Vaughan, PLLC

Dynex Capital, Inc.
East End Fellowship

Eckert Seamans Charitable
Foundation

Mary Burr Edwards
Otto Essen

James Fifield

Jennifer Figge
Fionnuala Fisk

Benjamin Flood

Susan Ford

Andrew and Jess Foster
Patrice Foster

Robin Foster

Lindsey Franklin
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Hope Friedman

Kathy Fruehwirth
Katherine Furbush

Matt Garman

Heather Garrabrant
Tracie Gillenwater
Chéleah and Ray Googe
GRACRE

Becca and Paul Granger
Virginia Greene

Shera Gregory

Lamar Grimes

Garland Guion

Allie and Adam Hake
Steve Hall

Peter Hardesty

Paige Harris

Betsy and Kipp Hart
Elliot Haspel

Colvin Hedgepeth
Emmitta Holeman
Andrea Holloman

Sarah Holloway

Kent and Kay Hotaling
Katy and Jon Hottinger
Rae Hudnell

Clark lllian

The Iverson Family Fund
Kisa and Joseph Jackson
James Jones

Mai Anh Jones

Dana Kaleta

Miwa Kamras

Lisa Keller

Britta Kelley
Emma Kelley
Shawn Kelley
Tiffany Kimbrough
Katie Kishore
Kwame Knowlden

Gloria Kubuanu

Mr. and Mrs. Michael Lafayette

Jenny Rae Le Roux
Daniel Lewis

Carolyn Liu

Naomi Loftin

Soniya Loftin

Teresa Long

Ms. Amelia Lovette

Tara Loyd

Mrs. Susan Ludeman
Dennis and Marshall Lynch
Mr. and Mrs. Larry Lynde
The Martin Agency
Rachel and Timothy May
Libba McKinsey

Rosy McLean

Gordon Meader

Will Melton

Abby Messer

Becca Messman

Douglas Miller



Thank you! Thank you!/ Thank you!

NEW DONODRS IN 2020 (CONT.)

Meleah Mitchell
Dr. John Moeser
Mr. and Mrs. Andrew Moore

Steve and Thanne Moore Family
Charitable Fund

Monica and Paul Murphy
Sara Murphy

Brandon Myers

Lisa O'Mara

Nell O’Neil

Joseph Ogburn

Leslie Parlow

Mr. and Mrs. John Patteson
Elizabeth and Doug Paul

Laurie Petronis Family Charitable
Fund

Shakeena Pierce

Sallie and Charlie Plumley
Mr. and Mrs. Lewis Powell
Chad and Katie Prather

Mr. and Mrs. Wilhelm Rabke
Noah Ratliff

Justin Rea

Mr. and Mrs. James Reinhart
Margaret Ricca

Dwight Riddick

Savannah Roberts

Robins Foundation

Megan Rollins

Ryan Roop

Thomas Roper

Erin Rose

Mr. and Mrs. Cash Rucker
Terry Scherck

Kris Schulte

Second Baptist Church
Anderson Family

Kristin Seward

Christie and Evan Silverstein
Mr. Joseph Sites

Natalie Smith

Michele Smithson

Evan Sparks

Meredith Sparks
Stepping Stones Resources
Greg Suskind

Mary Scott Swanson
Bryna Swinson

John and Beth Syer
Emily Tafel

Lea Terhune

The Giving Wall

The Market at 25th

Joel Thigpen

Jeff and Nancy Thomas Charitable
Fund

Sylvia and Aaron Thompson
Keisha Tolliver
Kimani Tolliver

Howard Tomlinson

Stephen Troublefield

Caron Trumbo

Christie Turnbull

Dee Tynes

Jeff and Nicole Ukrop
Callie Van Horn

Beth Vann-Turnbull

Hope Vaughan

Mr. and Mrs. Bobby Vickers
Virginia Housing

Karie Von Fange

Sharon Von Fange

Kelly Ward

Washington National Cathedral
Rusti Welch

Michael Whisenhunt

Catey and Scott White

Mr. and Mrs. Chris Whiting
Mr. and Mrs. Wibberly
Chanan Wijesooriya

Niro Wijesooriya

Paxson Wijesooriya

Trina Willard

Mr. and Mrs. Richard Wills
Christine Wilson

Wolf Family Charitable Fund
Karen and Hank Wood
Brenita Younger

Julie Zinnert
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* We desire to take great care in recognizing our donors, if we have misrepresented your name in any way, please forgive us and contact
9 gnizing P y y way, p 9 14
staff@urbanhoperva.org to make the change.



Bﬂ PO Box 23171
2000 Richmond, VA 23223

www.urbanhoperva.org
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